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A LETTER FROM
COSTA RICA DIRE

For over two decades, Osa Cons
southwestern Costa Rica. We stal
do: small, site-based, focused orﬁ
species near protected areas. Tot
organization, and we continue to
local communities that comes |

_ is many conservation NGOs
protecting a few threatened
we remain a place-based
ld the irreplicable trust with

| decades of accountability.
sity of this region remains

We know now that true conservation is bigger than protected areas

ss landscapes to enable the
'eraging the social fabric
on that is more resilient

changes the planet needs. Today, we
of Costa Rica's south Pacific to create

food systems, and habitat integrity
biodiversity found here. We are worl h farmers, ranchers,
nent agencies, NGOs,
and interdepartmental practitioners to ture that is positive

for people and nature.

Thanks to advances forged by new allian
rate that was unimaginable just yea
streamlines our efforts. Scientific
information with a level of detail we've
to our network and supporters, we
2024, we influenced over 2 million a
6,400 community members, and plan

are working at a
vel technology
ave unveiled
5, And thanks
to scale. In
ged over

By scaling our efforts to reconnect habitats ac
are creating a stronger, more resilient future fo

Thank you for making it possible.

‘-i\
MELISSAAUBERT ./
COSTA RICA DIRECTOR, OSA CONSERVATION
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cal landowners engageek
in restoratjon initiatives. | |

Peer-reviewed
scientific articles
published

Sea turtle hatchlings
released
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OUR L Uiea O
SIXPELEARS -

OF CONSERVATILON ACTFQ“

At Osa Conservatlon our mission is to conserve the globally significant ter‘restrlﬁl
and marine biological diversity of the Osa Peninsula of Costa Rica by: lmmlgmentmg, -
ecosystem stewardship, enhancing scientific understanding, provmimg eduaatlé%ﬁ e
and training, and creating sustainable economic opportunities. The follqw%’ig Six ¥ .\
pillars drive %gonse‘f’vation act|on and form the foundation of our theory of %}
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This diagram illustrates our six
pillars of conservation action.
It will appear in the top right
corner of each page to help
guide you through the impact
report, highlighting the pillar
being discussed.
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Native Trees Planted By Year
in the Terrestrial Landscape

Mangrove restoration details on next page

2021

2022

Legend

® Area of Terrestrial Influence

@ 2024 Tree Planting Locations
Native Tree Nursery

2023







Restoration Plot B 2023

f&langrove hectares
' restored by year

Native Trees Planted By Year
in the Mangrove Forest

Térraba Sector

Restoration sites per year

2018.. 6.6 ha 8
2019....cccenpencnine2]l B
2020...... . ha
2021.. ha
] 202z.. 40 ha
2023.. i ha
2024, i hatarine
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A ded value crops Farms
planted herpe laur
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Restoration network farm plan:
Farm: Finca Julia Atencio
Elevation: 96 - 217 MASL

Acres: 223

Implementation !! ! l

of cattle management
techniques including
regenerative grazing.

Water diversion
mechanism to
keep cattle away
from river.

Aug mentation of '

agricultural land
with sustainable
added-value products.

Native tree
<. restoration to

return degraded
land to secondary forest.

- Riparian ;

restoration to
protect and .
improve water quality.

37

LOCAL FARMERS

ENGAGED

© 2024 ® 2023 ® 2022 ® 2021 IN 2024
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In addition to strengthening
sustainable agricultural
production, we are monitoring
the impact of these solutions
on nature. We  have
implemented a robust, long-
term monitoring program on a
subset of farms throughout the
landscape to track the impact
on soil rejuvenation, water
quality, tree mortality and
growth, and wildlife recovery.
These bi-annual surveys help
guide  interventions  and
provide evidence for nature-
positive farming.
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In 2024 our team interviewed 535~_‘ eople (43% women and 57% men) acm 13 local communities
perceptions of White- lipped Peccariés. The survey included .
! emtroductlon of the WLPs mg)’i:ledr lancas National Park.
l

" .

Want to see white-
lipped peccariesin  °
eir co rgumEles i

el

Agreed white- Iip‘)ed
~ peccary could be'a
- tourism attraction
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TROPICAL
MOVEMENT
ECOLOGY

UNVEILING NOVEL
CONNECTIONS ACROSS
SCAVENGER -
PREDATOR NETWORKS










This G‘Iden- nge
Warbler has ‘:

Golden-winged Long-Distance
Warbler Migrant

Vermivora chrysoptera
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Year Deployed
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m 2021 ¢ 2024

A 2022

Bridge Design
@ Double rope and vertical
@ Ladder
@ Ladder and cable
® Mesh and cable
® Rolled fishing & net top rope
‘ Rolled plastic mesh & top
L ¥ rope
; ! ® Single rope
4. @ Triplerope

’

Iy

' >



i
P

-

i
-

-

.

F |
]
“q‘ 4
. -
3. =
-
1 | ~







PROTECTING OUR
ESERNE SN S S INRER])

Marine Conservation

The Osa Peninsula’'s marine ecosystems face a climate
crisis exacerbated by development and illegal fisheries,
degrading fragile habitats and the lack of
understanding about how marine species will adapt to
these changes hampers effective conservation efforts.
To address these pressing issues, provide a foundation
for science-based decision-making, and foster long-
term regional conservation leadership, Osa Conservation
is deepening the understanding of local environmental
challenges and developing strategies to address them:
improving the livelihoods of local fishers through the
diversification of economic opportunities; restoring
critical marine habitats; and strengthen community
engagement through marine education and outreach.

JUST THIS YEAR

125190

- Sea turtle hatchlings

43
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1.3 million

- acres in discussion for
- marine protection






The Corcovado MPA

would protect g ' |
1.3 million
_acres of |

marine seascape. .










MARINE
CONSERVATION

OUR 2025 GOALS

2025 will be pivotal for marine conservation as we expand
our efforts to protect critical habitats, empower coastal
communities, and strengthen the resilience of marine
ecosystems in Southern Costa Rica.

= Here’s what’s next for our marine conservation team in -
2025: 7 -
- - & -
¢ Launch the Osa Marine Observatory with a focus on " o
national alliances to strengthen marine conservation
efforts
¢ Advance marine science and research by hosting .
marine-focused fellowships and publishing our -
discoveries in peer-reviewed scientific journals %
% e Identify weather patterns and underwater noise -2 0 )
T baselines in Golfo Dulce, contributing data to improve -
- . ! : A
species protection and ecosystem health
e Lead workshops on socio-economic alternatives to e
e diversify sustainable livelihood options s
= » Remove +1,000 lbs of plastic from sea turtle nesting '_'_'".’_
o beaches A
R el » Deploy GPS tags on 3 sea turtles e O g?
B e s Y e %
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- - <xty Osa Conservation is a 501c3 nonprofit, and we rely on the e = &
# generous contributions of our supporters to make this work A Bty
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ESTABLISHING & DIVERSIFYING

SUSTAINABLE
LIVELIHOODS

FOR LOCAL COMMUNITY MEMBERS
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Osa Conservation diversifies livelihoods by
integrating sustainable agroforestry, innovative
product development, Clale ecotourism
opportunities throughout our interventions. To
strengthen conservation-linked livelihoods, we
are piloting the Farms for Nature membership
program and have launched the mangrove
honey production scheme. We invest in local
capacity building by training and equipping local
guides and rangers with the latest conservation
technology for enhanced landscape protection.
Beyond that, our restoration initiatives provide
meaningful jobs, reinforcing environmental and
economic resilience across the region.
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+6,400

Expected beneficiaries
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COMMUNITY
CONSERVATION

OUR 2025 GOALS

Empowering local communities remains at the heart of our
conservation mission. In 2025, we will deepen our engagement
with fishers, farmers, landowners, youth, and conservation
leaders across the region.

Here’s what’s next for our community engagement efforts in
2025:

n‘ ¢ Get 500 local children outside to fall in love with nature
¢ Engage a network of artisanal fishing associations and

tourism associations to strengthen marine protection efforts.

¢ Identify, map, and collaborate with Fila Costefia community
members to promote habitat conservation

o Support the Rainforest Protectors, enhancing skills for
monitoring and protection strategies

e Engage 600 community members in an Ocean & Mangrove
Festival, raising awareness of coastal conservation

e Launch the first batch of mangrove honey from Térraba-

‘ -4 Sierpe, promoting conservation enterprises

Osa Conservation is a 501c3 nonprofit, and we rely
on the generous contributions of our supporters to
make this work happen.

Help make a difference in 2025. Scan
this code to support our work:
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Legend

@ Osa Conservation Properties
~ Biological Corridor

® Forest Reserve

© National Park

® 2024 Restoration Sites

@ Youth Nature Club Chapters

466,524

TONNES

OF ABOVE GROUND CARBON ESTIMATED TO
BE SEQUESTED ACROSS OUR PROPERTIES

























2024 FINANCIAL REPORE

LELTEL L

Agriculture Rewilding & Ridge to Reefl Marine Farms for Forest Operations & 0sa Conservation
wildlife Restoration Conservation Nature Development Stewardship Development Campus
Monitoring
Farms 4 Nature Landscape Conservation

Agriculture
Lowland Forest Stewardship

Osa Conservation Campus
Operations & Development

Community Development

Movement Ecology

Ridge to Reef Restoration

" REVENUE & EXPENDITURE

Foundations, Grants REVENUE TOTAL
& Major Gifts $7,531,807
89% —

Services 2%

Sales &
Visitors 6%

Payment for Ecosystem

w w ;
5, EXPENDITURE &
§ = 285 COMMITTED TOTAL
& EE $7,010,062
e EXPENDITURE BY MAJOR CATEGORY

SCIENCE &
CONSERVATION

ok 5%

COMMUNITY OUTREACH

& EDUCATION

Marine o, —_—
Land Acquisition, Conservation 6% CanipusAgHcHItO EIELS
Management & 39% Community 4%
Protection Outreach 2

M t Lowland Forest
ovemen 8 % 6 %

Ecology Stewardship
) Conservation o Operations & o
Restoration 10% Campus 10% Development 11%
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